It's all about building a deck that works,
making your customers happy, and en-
joving what you do. Those are the keys
to success tor Dean Collins, president of
Collins Construction.

Collins besan his building career as
A Carpenter ar age 15, lonthe r.':l]'l'l;' 1950,
he was managing high-rise building
construction in Washington, DC. His
father-in-law, Don Paice, vice president
of a1 Trus-Joist® dealership in northern
Virginia, asked him rto stare a deck
building business for the company. “1
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]“HIEIH SOTh ]"’l'lﬂ[{:‘u.. did ST rl.,"!'i'q:'lefl-I..
found it was a grear marker, ook right
tev ir, aned haven't gotten tired of it yet,”
Collins recalls. Two vears later, Collins
Construction, Inc. opened in Arlingron,
Virginia.

With 23 years of experience and
more than 2,500 decks under his belt,
Collins knows whar works in deck layvour
and design. "We put a lot of thought
into the design and planning,” he poines
out. “It's going to not only be pleasing
visually bur also work for whar they

Degen Codlims workmg om the master hedroom
dick of his vacatiom home e Novth Caredina,

Dean Collins, President
Collins Construction,

St. Petersburg, Florida and
Boone, North Carolina
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want to do on the deck, whether that's
entertaining, playing on an outdoor pool
table, relaxing in the hot tub, or having
a cooking area.”

Colling Construction builds abour
100 decks a year, manging from a straight-
forward 400-square-foor residential
deck o a 533,000 custom deck on a
home to a 10,000 square-foot deck at a
condominium or hotel. The company's
work is split evenly between residential
and commercial projects.
the variety but stresses the need to stay
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focused. “You can't let the big jobs ruin

you. The average decks are your bread
and butter, and you're going to be back
te doing those so you have to enjoy
building them,” he says.

When Colling started the business,
maost of his decks were in new housing
developments. He ran four 1o five crews,
including one dedicared o high-end cus-
tom decks. In 1992, he moved the busi-
ness to Florida to care tor his father who
had suffered a stroke. Today, Colling
Construction runs two o three crews
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and builds decks on existing homes,
most of which are waterfront on or near
the Gulf of Mexico, so the company
has added docks wo i ]‘HII'HMlLr. They
alsa do commercial work with condos
and hotels. His wife, Dianna, works in
business management while also serving
as the company's bookkeeper. His son,
(_hris, worked for the business during the
summers before leaving for college.

Florida requires a “*Class A" general
contractor’s license for work on any
property that has a proposed or existing

building ereater than three stories in
height. By having this oype of license,
Collins Construction has che abilicy to
work on any kind of project, including
decks, docks, arbors, beach walkovers,
band srands, and nature walks for hotels,
condominiums, office buildings, and
restaurants. “Most of our work on these
Projects now comes I way of reputation
and referrals from architects and other
seneral contractors,” says Collins. He
poines out that his company was selecred

for a large project on the east coase of
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Florida because a veneral contractor saw
the Collins Construction Web site.

Although Colling says growth is
not necessarily in the future for Collins
Construction, he did see an opportunity
tor growth while building his mountain-
top vacation home in Boone, North
Carolina. "l couldn't resist because the
market there is wide open,” he savs.
“I'm keeping the Florida business ar a
steady level because thar works tor me.”
He credits the company’s small size and
focus on efticiency for the healchy profic
margin on the half million dollars of
business they do annually, The company
eenerally doesn't work on projects thar
are less than 350 square feet or under
3, 000,

Collins had a vision for the future
growth of composite decking marterials
when he became the tirst deck contrac-
tor in Florida to use Trex® decking in
the carly 1990s, “The introduction of
composite decking sparked the explo-
sion of the alternative deck building
products marker and the deck indusery

i in a ‘Colden Ape' because of these
products,” he comments. Today, abour
75 percent of the decks Collins Con-
struction builds are composire.

His tour-year apprenticeship with
the carpenter’s union gave him a solid
base of knowledge., “It's important o
build things plumb, » and square and
have a good plan. Twouldn't build a dog
house without a plan. I'm a stickler for
organized building, left to dehe, stare to
tinish,” he adds. “There's hardly ever a
punch list at the end of our jobs because
it all gers done while we work.”

Collins believes it's important 1o
hire experienced people. “Because a
lot of talented carpenters have worked
for me, we were able to develop whar
call a space framing technigque,” he says.
“We actually do the concrere foorers
and support posts after the frame is as-
sembled. It saves ar least a day in the
traming process and reduces the chance
tor error in layour of the foorers and posts
in complicated deck shapes.”

Even with his vision for successful

L

new products and innovative build-
ing techniques, Colling shuns today’s
computer-based deck design programs.
“l still carry a portable drafting board
ro my cstimates, and 93 percent of
the time 1 design and draw the deck
to scale, estimare it, and sell the job at
the first meeting,” he says. “Basically, |
hate homework so [ get it all done right
there. We're not high pressure so if the
CUSTOMmer st 1'4.':1-.31_.' to commit, we tell
them to call us when they are.”

For Caollins, it really is all abourt a
deck thar works, happy customers, and
raking pride in his work, “It's exciting 1o
watch several semi-truck loads of wood
transform into a 10,000-sgaure-foor
marina in a couple of weeks,” he savs, 1
thought I'd be over it by now, but every
time we finish a deck 1 look ar it with
|‘|ri4.]1.‘ and imagine my happy customer
enjoying ic. Fa

Arnne W West is a freelance writer based
Arlamta, Ceorgia.

MAKE THE MOST OF YOUR
OUTDOOR LIVING SPACE.

UnderDeck is a ceiling system for your deck that creates a clean, dry, brigh space with positive
drainage thar allows you to take full advantage of yvour home's square footage. UnderDeck lets

pou creare an outdoor living space inexpensively while increasing vour home's value.
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UNDERDECKE

1.877.805.7156
UNDERDECK.COM
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